














Article 11 Privileges

Section 1 Extension of Privileges
The board of directors may extend privileges of the KYC to the
following persons:
Civic or politically active in the City of Kenosha. State of
Wisconsin. or the United States
Members of the armed forces of the United States
Members of the United States Coast Guard or it’s Auxiliary
Members of the Press
Visiting members of other recognized yacht clubs
Yacht owners mooring in Kenosha Harbor who are not
members of the Club

Section 2 Duration of Privileges

The privilcges extended 1o any person that is not a member
of the Club will continue for a period of time as specified by
the Board of Directors. This period will begin at the time of
the extension of privileges but will not extend beyond the
current term of the Board of Directors.

Section 3 Delegating Power (0 Extend Prvileges
The Board of Directors may delegate to the Commodore. or
a commitice created for this purpose. the power to extend
the privileges of the Club under Section I of Article 11 of
the By-Laws.

Section 3 Status
Any person extended privileges will not be cligibie to vote
or hold any Club office.




Article 11 Donations, Transfers, Fees and Dues

Section 1 Building Fund

Any person submitting for membership under Article 1 of the KYC
By-Laws will donate to the Club’s building fund the sum set in the
attached fee schedule.

Section 2 Dues

Starting with the first day of April. all members will pay
dues in accordance with the attached fee schedule. Any
membership beginning other than the first day of April will
pay pro-ratcd dues based on the attached fec schedule.

Section 3 Delinguency of Dues

Any member who is delinquent in the payment of their dues
by thirty (30} days after the commencement of the fiscal
vear of the Club will not be allowed any of the privileges of
membership until the dues arc paid. If still delinquent
ninety (90} days after the commencement of the fiscal vear.
they will automatically forfcit membership unless the Board
of Directors. for good cause. éxtends the time of payment.
Members who are more than thirty (30) days delinguent
will pay a late charge of ten dollars ($10.00). Members
who are more than sixty (60) days delinquent will pay a late
charge of twenty dollars ($20.00).

Section 4 Indebtedness to the Club

Any other indebtedness, other than dues and/or the building
fund donation. that is incurred by a member, will be duc
and payable on the first of the next month. The member
may be subject to Board suspension or expulsion if the debt
is not paid within sixty (60) days unless more tume is
extended by the Board of Directors.

Secuon 5 Deniits

Any member is good standing may apply o the Board of
Directors. prior to May 31st of any year. for a demit. The
Board of Directors at their discretion, may grant or reject
the application. Upon approval of the application for demit
by the Board of Directors. the application will be submitted

.
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{o the membership for its approval or rejection. Any
member holding an approved demit may apply for
reinstatement upon payment of a fee amounting to fifty (50)
percent of the current building fund donation amount along
with pro-raled dues for the current year.

Scction 5 Club Participation Program__
In order (o assure an active Club membership. each
membership number will be expected to participate in eight
(8) hours of Club activitics annually. Time spent
participating in a Club event or service will be accounted
for by the member using the honor system. Each
membership number should record their hours as they are
incurred. Participation forms will be available at the bar.
This program begins immediately for all new members and
begins in Apri} of 1998 for current members. Hours may be
applied. but not limited to. some of the following manners:
Attending Club parties or events (1 hour).
The total time spent working at a Club function
may be recorded.
Attending monthly KYC meetings (1 hour).
Driving a physically chalienged member to a
meeting or activity.
Bringing in a new member (2 hours).
Serving on the Board of Directors or on a
comunittec.
Selling tickets or assisting with Club activities.
Helping dock visiting boats.
Stuffing envelopes, writing articles. helping
assemble the Club newsletter.
Any worthwhile effort to improve our Club.
(Time required by the Dock & Derrick committee
does not apply uniess you do not utilize the dock
for winter storage.)
Any unfulfilled hours will be invoiced at the close of the
membership vear.
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Article TV Assessments

Section 1 Resolution to Assess

When the Board of Directors detcrmines that the financial condition of
the KYC requires that an assessment needs to be levied upon the
members of the Club. they will adopt a resolution. This resolution will
specify the amount of the assessment to be levied upon each
membership and the time and manner in which it will be paid.

Section 2 Adoption of the Assessment

After the adoption of the resolution by the Board of
Directors. it will be submitted to the membership al the nexi
meeting. The resolution will then be printed in the next
Club newsletter with a statement indicating that a vote will
be 1aken at the next membership meeting. No assessment
will be levied against the membership of the KYC until it
has been approved by the majority of the voting members
present and those members voting by proxy. Any financial
charge levied upon the membership. other than pursuant to
Article 1. Section 2. will be considered a special
assessment. An assessment of $25.00 or less may be levied
by the Board of Directors without membership approval.

Section 3 Payment of the Assessment

Aficr an assessment is Ievied. the Ways & Means

Chairperson will mail a notice of the assessment (o the
- membership which will specify the amount. time. and

manner in which the assessment is to be paid.

Section 4 Default of Assessment Payment

No member will be considered in good standing when they
are in default for more than thirty (30) days in the payment
of any assessment or installment thereof.




Article V Election of Officers

Section | Officers to be Elected by the Membership

The officers to be elected by the membership of the KYC are
Commodore. Vice Commodore, Rear Commodore, Recording
Secretary, Ways & Means Chairperson. Treasurer. Chairperson of the
House Committee and three Trustees. The Commodore. Vice
Commodore. and Rear Commodore must be boat owners and full
members.

Section 2 Board of Directors

The Board of Directors must be voting members and will be
composed of the Commodore, Vice Commodore. Rear
Commodore. Recording Secretary, Ways & Means
Chairperson, Treasurer. House Commitiee Chairperson.
three (3) Trustees and the immediate Past Commodore.

Section 3 Officers Elected by the Board of Directors
The KYC delegates to represent the Club at meetings of the
Lake Michigan Yachting Association shall be elecied by the
Board of Directors at their first regular meeting after the
Club’s annual meeting.

Section 4 Officers Appoinied by the Commodore
The following officers may be appointed by the
Commodore. subject 1o Board approval. Judge Advocate.
Librarian. and Flag Licutenant. All these officers may hold
office during the pleasurc of the Comunodore. but not 1o
exceed the term of office of the Commodore.
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Article V1 Duties of the Officers

Section | Board of Directors

The Board of Directors will have the duty to manage the affairs of
personnel and any emergency that may arise. They can make all
contracts and purchases except any expenditures in excess of one
thousand dollars ($1.000.00) which must have the approval of the
membership. They will otherwise administer the affairs of the Club in
such a manner as may be necessary Lo carry out its objectives and
purposes as set forth in its articles of incorporation of these By-Laws
and the mission statement. All the Board members will participate on
a standing committee or auxiliary organization.

Section 2 Audits

It is the duty of the Board of Directors to have the books of
the Club audited once each vear. At the May meeting. the
Ways & Means Committee is to make an audit of the Club
books and report to the Board of Directors and the
membership at the September meeting. The Treasurer may
be called upon for advice. The audit report will include a
vearlv record of cash received and disbursed. a profit and
loss statement. and a balance sheet.

Section 3 Commodore

The Commodore will be the chief exccutive officer of the
Club. 1t is the Commodere’s responsibility to lead. guide.
and direct the club in accomplishing its Mission Statement.
They are to provide the Board and the membership a goals
and objectives plan for the term of office.

The Commodore will be accountable to the Board of
Directors and the general membership.

The Commodore is obligated to apply the rules as (o the
general welfare and operations of the Club. As
Commodore. they may represent KYC at government.
affiliated yacht club, and other such meetings. The voice
and vote of the Commodore at such functions will be as
approved or directed by the membership or Board.

The Commodore will preside and chair atl Board of
Directors and membership meetings, 1t is their duty to
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provide an agenda for those meetings. They will not vote at
any meeting, unless in order to break a tie vote.

The Commodore will appoint. with Board approval. the
standing committee chairpersens. officer replacements. and
other specific jobs as the Board may request. Appointment
of other committee chairs. as may be needed. may be made
without Board approval. They will be a non-voling member
of all committees of the KYC. and may provide direction of
inpui as requested.

The Commodore. along with the Recording Secretary. will
have official signaturc capacity on behalf of the Club. They
may sign all contracts. obligations. and legal directives that
have received Board approval

Section 4 Vice Cominodore

The Vice Commodore will perform such dutics as the Board
of Direclors may prescribe. in the absence of the
Commodore. the Vice Commodore will perform the duties
of that office. The Vice Commodore will oversec the
Derrick & Dock and the Membership committecs.

Section § Rear Commodore

The Rear Conunodore will perform such duties as the Board
of Dircctors may prescribe. In the absence of the
Commodore and Vice Commodore, will perform the dutics
of those offices. The Rear Commodorc will oversee the
Activities committee.

Section 6 Recording Secretary

The Recording Secretary will keep the minultcs of all
meetings. They will notify applicants of their clection Lo
membership. issue notices of meetings. and keep a roll of
the members and officers and see that it is displaved in a
prominent piace within the Club. The Recording Secretary
will also. with the Commodore. sign any contracts and
obligations which have been approved by the membership.
The Recording Secretary will perform such duties as the
Board of Directors may prescribe.
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Section 7 Ways & Means Chairpcrson

The Ways & Means Chairperson will have charge of the
accounting and financial records of the Club and will be
charged with the duty of preparing all governmental
applications for licenses and reports that may be required.
They will provide over sight to the Treasurer and the Board
as to the financial matters of the Club. The Ways & Means
Chairperson will head the Audit Committee and. at the
annual meeting of the Club, they will submit a financial
statement and audit report of the Club’s operations for the
preceding year The Ways & Means Chairperson will work
with other commiliees and auxiliary organizations in
establishing the funding for their projects. Al specific fund
raising opportunities will be approved by the Ways &
Means Chairperson along with the Board. The Ways &
Means Chairperson will also perform such duties as the
Board of Directors may prescribe.

Section 8 Treasurer

The Treasurer will receive and hold all moneys and
securities belonging to. or reccivable by the Club and pay
them out in a manner as desiénéled by the Board of
Directors. The Treasurer may also perform such duties as
the Board ol Directors may prescribe.

Section 9 Trustees

The Trustees will serve as members of the Board of
Directors and also petform such duties as the Board of
Directors may prescribe.

Section 10 Judge Advocate )
The Judge Advocate will act as the Club’s legal advisor.

Section 11 Librarian

The Librarian will keep and care for any charts, books.
pictures, and other such related items owned by the Club.
They will also care for the Club trophies. The Librarian
may establish and enforce reasonable rules for safeguarding
these possessions. They will collect and preserve. in a book
provided by the Club. references to the Club and it’'s affairs
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such as newspaper articles or other publications that may be
of interest t¢ the Club.

Section 12 Flag § ieutenant

The Flag lieutenant will see that the Club has at all times

a United States flag. They will see that the flag is properly
flown and in good condition. If necessary, the Flag
Lisutenant will make arrangements to acquire a new flag if
the current ag s in poor condiiion. The Flag Lieutenant
will also make sure there sre Club Burgees available for the
members, )

Section 13 Crugsing Cocrdinator

The Cruising Coordinator will work as chairperson for the
Cruising Conmmpittes to organize and plan Club activitics on
the water, and work with the Sail Race Commiittee on joint
activities. it is the Cruising Coordinators responsibility to
organize boats for Club functions, such as Blessing of the
Fleet.

Section 14 Officers and Directors

Officers and Directors of the Kenosha Vacht Ciub shali not
be personally Hable for any and ail claims, loss, suits,
damages, costs and expenses inchuding attorneys fees
arising oyt of acts undertaken in their capacity as Officers
an¢ Directors of the Kenosha Yacht Club.
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Article VII  Elections

Section | Election of Officers

The annual election of officers will be held at the annual
membership meeting in October. On or before the first of
August. the Board of Directors will appoint a noniinating
commitiee of five (5) members consisting of four voting
members with five years tenure and a chairperson. being an
active Past Commodore.

This committee will nominate a member of the Club for
each office including that of the Trustees. to be filed at the
annual election. These nominations should be certified to
{he Recording Secretary of the Club in writing. on or before
August 20th. It is the duty of the committee or any group
nominating a candidate for office 1o secure from the
candidate a written acceptance {o fill the office if elected
and 1o serve as an officer of the Club. The acceptance must
also be filed by August 20th. Once the nominating
cofiimitiee has chosen a candidate for Commodorc. they

~ may seek the candidaies advice on the other nominations.

The Recording Secretary will then immediately post the
nominations. know as the “Nominating Commitiee’s Slate”
on the Club bulletin board and in the next Club newsletter
or in a special mailing to members. If no further
nominations are made as provided in Article Vil. Scction 2.
the Recording Secretary will cast one ballot at the annual
election for the group nominated. These members will then
become the duly elected officers and Trustees of the Club
for the ensuing vear. and until their successors are duly
elected and quahficd.

Section 2 Other Nominations

At the September membership meeting. any mentber
qualified to votc can nominate another member for an
office. and if they accept. they will be put on the slate for
election at the annual meeting in October. Any nomination
must be seconded and the member being nominated must be
present in order to accept. The Recording Sccretary will
post the nominations on the Club bulletin board and in the
next Club newsletter or in a special mailing to members.
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The Recording Secretary will then notify the Board of
Directors of all nominations. Af the annual election, the
members qualified to vote. will vote for one person for each
office from the nominations and upon ballots distributed by
tellers appointed by the presiding officer of the meeling.
The candidates receiving the majority of votes cast for all
candidates for each office shall be the duly elected officers
and Trustees of the Club for the ensuing vear. beginning on
the first Tuesday of November.

In the event no candidate receives a majority of voles cast
for any one office. then the candidate receiving the highest
number of votes and the second highest number of votes
shall have a run-off between them until one receives a
majority of votes cast.

Section 3 Qualified Voters

Only members whose indebtedness to the Club is paid up to
within one month of any meeting of members shall be
entitled to vote at the annual elections meeting. A member
qualified to vote may vote in person or by writlen proxy.
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Article VIII Standing Committees

Section 1 Powers and Duties

The Standing Committecs will have such powers and dutics
as shall be delegated to them by the By-Laws. and may be
delegated by the Board of Directors. All action taken by a
committee shall be subject to approval by the Board of
Directors.

Section 2 House Commitiee

The House Committee will consist of three (3) members in
good standing. The House Committee will work closely
with the Club Manager. The Club Manager has a signed
contract with the KYC to operate the galiey and bar. The
Club Manager has control over the menu and their stafl.

2.1 Duties and powers: The House Committec. through the
Club Manager. will have complete control over the
operation of the Club. including but not limited to the
following:

32 Exclusive controt over the employment of all KYC
personnel involved in the operation of the Club.
including the right to hire and fire said personnel. and
scl wages.

2.3 The control over the hours of operation of the
Clubhouse.

2 4 The selection of. and pricing of all items sold through
the Club. as well as the terms of the sales.

2.5 The maintenance of the KYC Clubhouse and
equipment used in the operation of the Clubhouse.
including the authority to make expenditures for
equipment or maintenance which do not exceed five
hundred dollars ($300.00) without membership
approval.
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2.6 The control over scheduling of partics and other
functions involving the use of the bar and galley except
those regularly scheduled Club functions scl by the
Board of Directors.

2.7 Control over any and all signs and notices posted in the
Clubhouse other than those required by the By-Laws.

2.8 The power to order any member or guest of a member
to leave the premises for the duration of any day’s
business hours. when said member or guest is creating
a disturbance or is in any other way interfering with the
orderly operation of the Club.

2.9 The right to restrict all access to the Club premises
when it is closed.

2.10 The power fo adopt rules governing the internal
operation of the Committee including. but not fimited
to. meeting dates. method of selection of chairperson.
and term of chairperson.

2.11 The authority to work out the preliminary negotiations
on contracts with the Club Manager.

Section 3 Membership Commitigce

The Membership Committee will have charge of all matiers
relating to obtaining new members and will make
recommendations to the Board of Directors concerning
applications for membership. transfer. or privifeges. Thev
must provide an annual directory of members to each
membership and update the names of the members listed on
the official membership roster in the Club entry.

Section 4 Activities Commitlee

The Activities Committce in cooperation with the House Committee
will arrange for and manage such dinners. dances. and other social
functions as in its judgment will be conductive to the weifare of the
Club and the pleasure of it’s members.
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Secuion 3 Sail Race Commitice

The Sail Race Committee will arrange. manage. and have complete
control of all sail boat races handled under the auspices of the Club. &
will keep a record of all expenses. race results. and protests. Their
decision on any protests will be final.

Sgction 6 Building Commitice

The Building Committce will have control of a}] matters perlaining to
the outside of the buildings and any necessary additions. the conditions
of the grounds adjacent to the building. including the parking iot.
They will meet regularly and make recommendations to the Board of
Directors of any needed improvements. All actions of this committec
are subject to the control of the Board of Directors.

Section 7 Dock & Derrick Commitiee

The Dock & Derrick Committee will have the control of matters
pertaining 10 docks. derrick. winter storage. summer dry sailing.
repairs and maintenance to the dock. equipment. and mooring
facilities They will make arrangements for recording and assigning
mooring and storage and be responsible for dock master and related
duties. Thev will meet regularly to discuss and make
recommendations to the Board of Directors of needed improvements in
the Club’s property All actidris of this commitice are subject to the
control and approval of the Board of Directors.

Section 8 Delcgates 1o the LMY A

It will be the duty of the Delegates to the Lake Michigan Yachting
Association o represent the Club to the best of their ability. and to
work for the accomplishment of the purposes of the LMYA so far as
the same are consistent with the interests of the Club. They will be
subject at all times to instructions of the Board of Directors. and if
instructed to do so. must cast a ballot in accordance with thosc
instructions.

Section 9 Ways & Means Commitiec

The Ways & Means Commitice will have the financial responsibility
of the Club as their obligation. They are to provide a proposed budget
for the fiscal vear. based on past expenditures and forecast changes in
operation and present it to the membership. They will also provide Lo
the Board it’s recommendations for dues structure for the following
membership vear.
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Section 10 Cruising Commutiee

The Cruising Committee will organize and plan Club activities on the
water and work with the Sail Race Committee on joint activitics. They
may plan group cruses (o other ports. powerboal races. of other such
activities. They will also be responsible for organizing boats for Club
functions. such as Blessing of the Fleel.

20
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Article IX Meetings

Section | Annual Meeting of Members

The regular annual meeting of the membership of the Club
will be held on the first Tuesday of October annually. At
least five (5) days written notice of the meeting or any
adjournment thereof will be mailed by the Recording
Secretary 10 the members that are qualificd to vole

Section 2 General Meeting of Members
Regular meetings of the membership will be held the first
Tuesday of every month.

Section 3 " Special Meetings of Members

Special mectings of the membership may be called by the
Commodore or by a majority of the Board of Directors al
any time. Ten (10) or more days wrificn notice will be
given to Club members that are qualified o vote. Writien
notice of any objections to such a meeting will be given
within five (5) davs of the meeting. No business other than
that stated in the call will be transacted at a special meeting,

Section 4 Ouorums at Meetings of the Members .
A quorum is considered reached if either there are ten (10)
qualificd voting members present. or if eight (8) members
of the Board of Directors are presenl.

Section 3 Special Meetings - Board of Directors
Special meetings of the Board of Dircctors may be called at
any time by the Commodore or upon the written request of
two (2) or more Directors addressed (o the Recording
Secretary of the Club.

Section 6 Notice of Meetings - Board of Direclors
At lcast three (3) days notice of all meetings of the Board of
Directors will be given to all voting members.

Section 7 Quorums at Meelings - Board of Directors
Five (5) members of the Board of Directors will constitule a
QuUOTuIM.
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Section 8 Adjournments

No business will be transacted at any meeting unless a
quorum of members or Board of Directors is present. but the
meeting may be adjourned to any given date.

Section 9 Rules of Order

All meetings are to be run on a non-formal consensus basis.
Actions 1o be taken and changes in general day to day
operations can be acted upon with majority approval of
members present after limited discussion of the topic at
issue.

At the discretion of the Recording Secretary. if they feel that
proper meeting decorum cannot be maintained. may require
that Robert's Rules of Parliamentary Procedure be invoked
and followed for the remainder of that meeting.

Section 10 Board Approval

In specific areas as catled for in the By-Laws requinng Board
approval. a vole of two thirds (2/3) of the general membership present
is to be deemed Board approvai.

22



AT

Article X Fiscal and Membership Year

Section | Fiscal Year
The fiscal year will commence on the first day of October of
cach year.

Section 2 Membership Year
The membership vear will comnence oi the first day of
April of each year.
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Article XI Amendments to the By-Laws

Section | Amendments and Acceplance

The By-Laws may be repealed, modified. aliered. or
amended by a reccommendation made by the Board of
Directors. The recommended change must be published in
two (2) monthly editions of the Club newsletter and voted
on at the next membership meeting. After the second
reading. a ballot may be immediately taken and if the
proposed change. 1f both attending membership voles and
proxy votes in favor of the change total a two-thirds (2/3)
majority of the voies cast. then the By-Laws will be
considered amended immediately.

Section 2 Proposed Changes by the Membership
Any ten (10) members may certify in writing to the
Recording Secretary a proposed By-Law change. Once
accepted by the Board of Directors. the proposed change
will be brought for a votc before the membership as outlined
in Article X1, Section 1.
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- Fee Schedule

Building Fund
All new members must make a donation of $100.00 to the
Club Building Fund upon acceptance of their application.

Dues
As of April 1997. all dues will be paid based on a
Membership ycar (April 1st to March 31st).

Full Membership $200.00 per year including tax.
Participating Membership $120.00 per vear including tax.
Retired Membership $90.00 per vear including tax.

Corporate Mcmbership ~ $400.00 per year including tax.

Club Participation Program

Based on the program outlined in Article TTl. Section 5.
unfulilled hours will be billed at $12.00 per hour at the end
of the membership vear.

Derrick & Dock Fees

Winter Storage $8.00 per {oot.
Summer Lift Out:
Fult Membership $1.00 per foot.
Participating Membership ~ $2.00 per fool.
Non-Member $2.00 per lool.
Summer Storage 10.00 per day.

If you or your representative are not present on dock clean-
up day. you will be charged a fee of $40.00.



Derrick & Dock Rules

1. Boat owners that wish to store their boats on the KYC
dock. and wish lift in/lift out musi sign up in advance
and specify the desired date.

2. Only delegated dernick operators can operate the
derrick unless permission i$ received from the dernick
and dock chairperson or the Commodorc. in an
emergency.

3. Cradles must be in good condition and safe to move.
Cradles must be clearly marked with the name of the
boat.

4. Position of the boat on the dock is determined by the
derrick operator. Consideration is given to time in.
time out. and work to be done.

5. Boat owners will participate in the work force on the
date of their lift in/lifi out. Boat owners are to supply
crew 1o assist in moving any boat that may need to be
re-arranged for storage or launch.

6. Boal owners are responsible for blocking. leveling. and
winlerizing all equipment related to their boat
including masts and rigging.

7. One half (1/2) of all storage fees mus! be paid at 1ift
out. full receipt of storage fees must be made before the
boat will be put in the water.

8. Each member has the right to request the use of the
KYC winter storage. seniority will be the guideline.
Only one boat may be stored per membership number.
Registration 1s proof of ownership.

9. The third week in April will be the starl of spring
launch. Arrangements are to be made with the derrick
operator.
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17.

During spring fitting-out. consideration and couresy 1S
to be given to surrounding boats (cleaning. sanding.
scraping. and painting). ‘

Day sailors may use the dock as soon as possible in
May and must be off the dock by the first weekend in
October. Boats must be registered with the Club and
all fees paid in full.

All winter storage participants must be off the dock by
June 15th or they will be charged $10.00 per day
SUIner SLorage.

Derrick operators names and telephone numbers will be
posted on the Club bulletin board and at the derrick
house for emergency purposcs.

All fees for winter storage. dry sailing. and emergency
lift in/lift out from thic K¥YC dock will be set by the
Board of Directors and posted.

During the summer months. KYC members may use
docking facilities for a 24 hour period free of charge.
after which a guest fee must be paid. When Club
activities are scheduled. the members are requested not
to tic up the dock area if they havc a slip in a Kenosha
harbor.

. If your boat is lified out for any reason during the

summer. ihe fee is as follows:

Full member $1.00 per {oot
Participating member $2.00 per foot
Non-member $2.00 per foot

All winter storage participants will be notified of dock
clean-up day. This is part of your responsibility for
storing on the KYC dock and is beneficial to the Club
and your fellow members. A penalty of $40.00 per boat -
will be charged if you or your representative arc not
present on clean-up day. Clean-up day will occur prior
to the Blessing of the Fleet. Your cooperation 1S
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needed and counted on so that we may be officially
ready for summer.

18. The request of any boat owner for the services of the
derrick will be constituted as an agreement. and as
such. the boat owner is bound by the foregoing rules
and regulations.

19. Any children. members. or guest under the age of five
(5) must wear a personal flotation device on the dock or
Club grounds for their own safety.

If there are any questions. please contact the Derrick &
Dock Committee:
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Kenosha Yacht Club
Past Commodores

Alex Werner *
Nels Nelson *
Chris Vandalwyck *
Lloyd Barth *

Al Berg

Joseph Werner *
Harry Anderson *
Anthony Biernat *
Edward Grota *
William Earl *
Stewart Voigh *t
Byron Beaupre *
John Reis *

Liovd Barth *

Fred Pfenning *
Harold Herrman *
Robert Bundies
Alger Ryshkus *
Neil Isermann *

D Cleve Ward *
Richard Grasser
Norman Jacobsen *
F. Richard Kishline
G. Tom Walker *
Goodwin Johnston *
Herman Long *
Edward E. Werner
John J. Grno
Robert L. Smith
Ford Chariton *
Larry M. Borland
Frank J. Sezemsky *
Dean E. Hansen
John C. Larsen
Robert L. Dupin
Charles Joregensen
Harold Bud Brandt

1940 - 1944
1944 - 1945
1945 - 1946
1946 - 1948
1948 - 1950
1950 - 1951
1952 - 1953
1952 - 1953
1953 - 1954
1954 - 1955
1935 - 1956
1956 - 1957
1957 - 1958
1958 - 1959
1959 - 1960
1960 - 1961
1961 - 1962
1962 - 1963
1963 - 1964
1964 - 1965
1965 - 1966
1966 - 1967
1967 - 1968
1968 - 1969
1969 - 1970
1970 - 1971
1971 - 1972
1972 - 1973
1973 - 1974
1974 - 1975
1975 - 1976
1976 - 1977
1977 - 1978
1978 - 1979
1979 - 1980
1980 - 1981
1981 - 1982

*Deceased
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Richard Richter
John Cyzak

Douglas Vaccarello
Charles Malinsky. Jr.

Richard Babino
Jack Swartz
Tom Hartley

Al Giovanelli
Robert Justus
Carol J. Stanlcy
Jacob Borger
Joe Orlowitz
Dave Chatmen
George Wesl
Dennis O’ Braitis

1982 - 1983
1983 - 1984
1984 - 1986
1986 - 1987
1987 - 1988
1988 - 1989
1989 - 1990
1990 - 1991
1991 - 1992
i992 - 1993
1993 - 1994
1994 - 1993
1995 - 1996
1996 - 1997
1997 - 1998

*Deceased
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A History of the Kenosha Yacht Club.

The Kenosha Yacht Club is one of the oldest organizations
in Kenosha and was originally chartered in 1912,
According to the best records that can be found, the first
commodore was Buck Ferry.

In February of 1918, all the land south of the Coast Guard
headquarters and east to the lake shore was deeded to the
KYC by a Mr. Petersen. A building formerly used by the
Jackson Lumber Co. was sold to the KYC and moved to the
site to serve as headquarters. However, in April of 1921 the
land was returned to Mr. Peterson who lost it to the City of
Kenosha in November of that year

Little is known of the KYC from 1921 until 1932 when it
was incorporated under Commodore Alex Werner. He.
remained commodore for that year and then was re-elected
for the years 1940 through 1943, the year the Club was re-
chartered. L

From 1932 through 1946 the Club met in the old Morgan
Boat House. This building was erected in the early 1900’s
to serve as the Lake Michigan base for M.P. Morgan’s
steam yachts. But suddenly, in 1946 the Club was evicted
from the boat house and the building was to be torn down
to make room for additional coal docks. After getting an
extension of time, a Club committee negotiated with the city
for the site where the Club stands today. They received a
20 year lease from the city and planed to move the boat
house to this site. However, before this could be
accomplished, the boat house burned down.

This however, was not such a bad thing since the insurance
company paid the Club $1800.00 for the boat house. The
KYC was given until April of 1947 to tear down and
remove the old building. Throughout the winter of ‘46 the
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members managed to dismantle and save a large amount of
[umber from the old boat house. This lumber was moved to
the new site in preparation for the new club house.

In May of 1947 the footings for the new club house were
poured and reconstruction began. With the help of the
insurance money, walls, a roof, and a few permanent doors
were added. A contractor erected the concrete blocks, but
Club members did much of the work themselves. It was a
long process, it was necessary to complete the building
piecemeal. As a few dollars were gathered, special meetings
were called to determine what improvements deserved first
consideration. The tap room, of course, came first as it
would help bring in much needed money. The Club did not
keep a record of the members who put in so much effort to
create one of the finest clubs on Lake Michigan, but much
credit must be given to Nels Nelson and Earl Nehls. They
were the carpenter contractors who supervised and worked
on the project.

In 1952 the Club purchased a stiff leg derrick which allowed
the storing of boats on the Club grounds. Membership
grew and so did the fleet as more members purchased boats.

During 1965, under the leadership of Commodore Cleve
Ward, major changes were made at the Club. The changes
included a new entrance and foyer, a complete new galley, a
remodeled dining room (complete with air conditioning),
and the relocation of the heads. All this was made possible
by negotiating a long term mortgage at the First National
Bank and a 25 year lease extension from the City of
Kenosha. Members were assessed $25.00 and dues were
raised to $50.00 a year. New members were required to
donate $75.00 to the building fund. Many members took an
active part in this re-construction, and to them we owe our
thanks.
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Many other changes have occurred since then. The flag
pole and plaque were installed during 1971-1972 under the
leadership of Commodore Ed Werner. The bar, previously
in the shape of a boat’s flaring bow and located in the
middle of the clubhouse was replaced in 1972-1973 with the
bar that exists today. The folding partitions replaced a
permanent wall in 1975-1976 and the dance floor was
installed. Thanks to member's donations, a new roof and
lighting were installed in 1977-1978. In 1984 a gable roof
was installed, replacing the flat roof that had caused much
trouble.

Many thanks should be given to the Ladies Auxihary, past
Commodores and board members, and to the many Club
members who made this Club great. Also thanks to the
sailing fleet that brought us the trophies that appear in the
case today.

As we can see from our history, the Kenosha Yacht Club
exists today thanks to the dedication of it’s members.





